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3- fhe Probl^t Orgaalaation and I*rt>cedcra (see Tab A) 

T&® C&mr Service Cawaittee ira» charged eith sufeaitting to tou 
a plm for a Career Service. Six Workiag Croupe were orgaalaied and each 
TOs^aasignTO a aeries of picbleais. The Wbrkiog Oroi^ on Selwjtim Crl- 
waa ^ tfe8_ forking Qroi® on SEgsloyes Bating have coaqpleted their assiga- 
Sf“w 0, B ma a) Bid K« mld.ng ttelr flnil rsporte. A nnr 

fcritlae awup ia beine orgBUnaJ, repXBiiiig the™ two, which wlU dsvelep 
t ^ r» xt phase of planning* It will be eoqpected to ocrolete its ae- 
si®r^t f^raary. The Working Group on G«:eer Benefits is 
1 eo^^ts to Fetouary that part of its aos^gnaent which does not reqaire 
^ Woridng Groins m Trainees, Sstension Tratotog 

®3£pect©d to eoaplete th^r asslgaaients aad^S 
wttexr rmai reports in February* 


2« ihe Career Service Policy (see Tab B) 

1 . * ^ {^Efflittee firaly believes toat the policy laaderlying the ©stab- 

listeent of a Gar^r Service in the Central latelligeacs i^y^t be 
aamunced ^ the Directea?. It also mst receive lAolehearted and active 
^p^rt of all executive and supervisory personnel* Ihe CosEsittee has 

statement of policy (see Tab B) which would be signed 
W the aad distributed to all Agency personnei. This policy offers a 

a DevelopsKit Progr« within the fraawwork of a C«reer 
H to banish trm ihe individua »3 miM ti» 

fear that^ie Gainer service Program is a Ksheae for creating m “elite 

corps , toe issuance of such a stateEJont would laark the begiimtog of the 
Career Service Frograia. ^ mm 

3* The PevelopiBQnt Prograia (see Tab C) 

Higibility for participati<»i to the Developiant Program of toe 
Career Service Program is based on two fundanantal conditions* 

a. The individual must declare hia intent, to the best of 
his ability, to make a career of employment with CIA, 

b. He wist have proved his ability and have tbds certified 
hr his Office. 

tbm Cwear Service Boards (see below) will determine the development paeo- 

® bb. Agwncy »wj t,rth. 

potentialxty of the individual, jr mm 
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li* Ig^aatlon (see fab B) 

gyg»^at.-i/» evaluation is a valuable raeana of Insuring good noark 
relations, better performance, lower tumover. It is also the first or- 
derly stop in selecting certain persons for advMicement or developamt. 

It is tha cornerstone on i*ich a Career Service can be bt^lt. fhe pro- 
posed Personnel IvaluaMcai Report is also designed to permit more advaaMied 
techniepies of sel®jtlon to be applied for special purposes* 

5* Career Benefits {see Tab S) 

Three types of benefits, not now available, can be instituted by 
the DGI under existing aatiiority* Others would require legislative acticm* 
It is recognised as a practical matt®r that, while there are laai^ intan- 
gibles, career benefits provided by the Agency are is^ortaat fetors that 
induce large numbers of parsons to decide to make a career of es^lqyaent 
in GIA* 

6* Rotation (see Tab F) 

7. Career Service Boards (see Tab Cl- 
in view of the e<mpart»entaliSation required la CI4 on a »med- 

to-know" basis, and the high degree of specialisation that is required is 
the several Offices in ord^ that they mac^ discharge their missions, de- 
centralisation in «ie operation of the Career Service Program is essential. 
The CIA Career Service Board, at the DCI level, will deteralne policy tm 

of the BGI, continuously review the actlms of the lower boards, and 
rec<Mfflend to the BGI ^ecific action with respect to an individual only 
’rtien the Interests of Cl i as a idiole clearly transcend the sK»re restricted 
interests of the Office concerned. 

8. iTOlementatlon of the Career Service Prograa (see Tab H) 

It is believed that the first steps in the Career Service Program 
can be luaKSunced and put into effect chi the first of lareh. 


Attachments: 

Tab At OrgamiBatlon and Procedure 
Tab Bs 1Wi« Career Service Policy 
Tab Ct Sae Develo|»aeat Prograa 
Tab Dt Baplc^fee Evaluation 
Tab E* Career Benefits 
Tab F t So tatiCHi 

Tab Gt The Career Service Boards 
Tab Kt Iii^Lwaentation of the Career 
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